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Welcome! 
Introductions

Training Focus
Even positive change can be hard! Kids and 
families deserve to be set up for success with 
thoughtful planning. We will discuss critical 
elements of a successful transition plan and 
review details that may get lost and also how to 
have a strong advocate voice during this process. 
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Plan for today's session
Introduction/overview

Infant Mental Health perspective 
FTDMs and Advocate role 

Questions

"Everyone has a plan, until they get hit in the mouth." 

Mike Tyson

Have you ever moved before?

What were parts that were fun? 
Stressful?
What steps did you take? 

How far in advance did you plan it?

How many people were involved?
Was it smooth? 

What were unforeseen hiccups?

Was it a major move or a small one 

(changing desks at your office)?
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Why do 
transitions 
matter?
We can’t plan for everything, but there are there things 
we can anticipate to (hopefully!) make it smoother and 
set everyone up for success.

Language

7

8



11/1/2021

5

Transitions for youth in dependency 

COMMON 
TRANSITIONS

OTHER 
TRANSITIONS

OTHERS?

Initial removal
Changes in placement
New school or daycare

Transporter
Return home

New doctor or 
dentist

Changes to family 
time

New social worker
New services 

1 2Shared parenting

The Power of 
Partnership

Fostering relationships between caregivers and parents to support children. Communicating, 
sharing routines and information about the child(ren), working together to care for the child(ren). 
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Let's talk about the elephant.

Transitions Gone Wrong
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Transitions 
Tool Kit 

https://cherish.kindering.org/wp-content/uploads/2016/12/Final.pdf

Melissa - transitions from an 
Infant Mental Health 
perspective (focus on 0-5) 
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Universal Themes

Case closure - transition from dependency

Support systems Community 
resources

Everything in 
place for child?
School/daycare, dentist, 

doctor, other services

Setting families up for success

15

16



11/1/2021

9

Things to think about in a transition

• Planning and Preparation

• Engage, assess, explore and adjust

• Document, debrief and follow-up 
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Effective FTDM Meetings 

How do you prepare for a FTDM?
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“It’s about the kids.  People talk 
about parents getting their 
children back.  But really, this is 
about children getting their 
parents back.” 

Judge Douglas F Johnson (Omaha, NE), 
Healing the Youngest Children

Thank 
you!

Contact Information 
Kris Freeman 

kris.freeman@piercecountywa.gov

Julie Hoffman

julie@amarafamily.org

Lynn Robinson

lynnr12@uw.edu

Melissa Russell

mrussell@psesd.org
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